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DEFINING THE PATH TO SUCCESS -
ONE PROJECT AT A TIME

TAKING YOUR BUSINESS WHERE IT NEEDS TO GO

Project Management Consulting Services for Every Business

The reasons projects fail are
many, and the reasons for
success are few. Avoiding
costly mistakes is essential.

Successful projects are still an
elusive goal at many companies. The
projects may complete - but they are
late, over budget, or fail to satisfy
their original goals 100%.

Project Management expertise is
your bridge to success. We can train
and mentor your staff, or implement
a Project Management Office that is
effective for even parttime use.

Is the thought of achieving
better project results for less money
appealing to you? Would you like
to reduce risk and surprises? Do
you have limited resources?

4040 N. Calhoun Road, Suite 105, Brookfield, Wisconsin 53005

Ways that we can help

« Aligning Business and IT Goals
through accurate project definition
and objective project selection

« Creating plans that address the
true cost and ROI of a project

o Coordinating resources and
activities in complex environments

« Implementing standard
processes and procedures for
efficiency and consistency

« Implementing Earned Value
management and financial controls

« Implementing techniques and
tools to improve performance

« Change control management

« Conducting assessments and
providing hands-on assistance

Phone: (262) 544-9954 Fax: (262) 544-1236

Call Today for your FREE
initial meeting to discuss your
business, goals, and concerns.
There is no obligation, nothing
to lose, and everything to
gain.

Where Expertise + Best
Practices = Success ®

Email: Info@Comp-Soln.com
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